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ABSTRACT

The word DNA resembles the core identity of a person. It is the source which helps in growth, development &
functioning of any Individual. Smilarly, leadership DNA are the factors to be cultivated in an individual to transform

person into a leader.

Some of the famous leaders of the various era are Bill Gates, Ratan Tata, Dhriubhai Ambani, Mark Zuckerberg,
Seve Jobs, Bhavish Aggarwal, Vijay Shekhar Sharma, Deepinder Goyal & many more. None of them were born as a
leader but had qualities which made them great leaders. Similarly, to start a business or to grow a business some set of
qualities of leadership are required. Which form the DNA of leadership for the Entrepreneur.
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INTRODUCTION

An effective leader is an individual with the caiyado lead & to consistently succeed in a givemdition to
meet the expectations of an Organization or socMtizereas, Leadership is an ability to inspire &dguindividuals,

teams or entire organization towards creating aessful enterprise.

Leadership is not only about leading a team or grout it's a real skill that takes time, thoughtd&dication.
It is imperative to understand that leadership poed changes which helps in establishing directogating a vision,
setting strategies, motivating & inspiring, empoivgr subordinates, satisfying unmet needs, seekimgnitment,
communicating goals & building teams & clarifyirtget ‘big picture’ etc.

The concept of leadership can be best understoddkityg a closer look at the theories of Leadershiere are

various theories of leadership which evolved ovpeaod of time as given below:
Great Man Theory -“Great leaders are born, not rhade

Trait Theory — “The theory states that certain ten@aits are common to leaders. Although the ifledttraits

vary, the most common are intelligence, self-cagitk, determination, integrity, and sociability.”

Behavioural Theory — “This leadership theory focusa the actions of leaders, not on mental qualdieinternal

states. According to this theory, people can léafmecome leaders through teaching and observation.

Contingency Theories — “Focus on particular vaeabielated to the environment that might determihech
particular style of leadership is best suited Far situation.”
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Situational Theories — “Situational theories prapdkat leaders choose the best course of actioedbason

situational variables.”

Some of the Contemporary leadership theories wise avined by various researchers which can addp to

define & understand the concept of leadership raffextively.
Charismatic leadership theory.
Transactional leadership theory
Transformational leadership theory.
Visionary leadership theory.
Democratic-oriented leadership theory.

The above deliberations indicate that the concéfamership is a complex & constantly evolving. $tlof what
is written a leadership draws on western cultueetiqularly that of North America. However, leadgsis likely to be
viewed differently in different cultures. Leadenslis the most studied aspect of business & orgoizdecause it is the
one topic that makes the difference between sucé&egasilure. Leadership & Management is two distive &
complementary system actions. Each has its owrtitmé& characteristics activities. Both are a nstigsor success in an
increasingly complex & volatile business environmestrong leadership with weak management is ndétebe& is
sometimes actually worse, than the reverse. THechadlenge is to combine strong leadership & sjraranagement and

use both together to balance one other.

It is needless to say that Leadership can't be nstoled by creating a deeper understanding aboutdileeof
leaders in organizational success. Dr. Warren Besnoiggests leaders are important as they are r&bjrior the
effectiveness of organizations, provide anchorthinlives of their followers & they also define wwhl & institutional

integrity

According to Keith Davis (Management Study Guidd 20“leadership is the ability to persuade othersdek
defined objectives enthusiastically. It is the hanfactor which binds a group together & motivatesoivards goals”.
Further, it is important to understand the charésties of a leader as it defines the various elgsahich are essential

ingredients to the success of a leader. Some afttheacteristics of the leader are as given below:

» ltis an inter-personal process in which a mana&gto influencing & guiding workers towards th#ainment

of goals.
» It denotes a few qualities to be present in a pevdwo includes intelligence, maturity & personality
» Itis a group process it involves two or more pedplnvolves two or more people interacting witdch other.

e A leader is involved in shaping &moulding the beloavof the group towards the accomplishment of

organizational goals.

e Leadership is situation bound. There is no be$t stfyleadership it all depends upon tackling wvifta situations.
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As leadership style is vital for a business to @us& grow. Over the longer term, the leaders rnednderstand
their style and understand how this may impactrtf@iower and in turn the business results. Thas eninimize blind
spots in the process & every business could befiefit an overview of the style followed by its |leas. Leadership is
relevant & imperative to every business irrespectof its size & scale of operations which includestablished
organizations as well as start-ups. In this bagkdtioe researchers are trying to understand thasigaship so that DNA/

trait of leaders can be studies for start-ups sbasn in a competitive world.
OBJECTIVE

* To understand the traits of the Leaders in StafBusginess

* To study & analyze the evolution of Leadership ®#&i various business eras
RESEARCH METHODOLOGY

The research study is descriptive in nature. Therimation is derived from secondary data colledtewugh
literature review. Secondary data available oniowarinternet websites, newspapers, books and rnmegaare used. This
gives the researcher a scope to find out the irapoe of Leadership for contemporary organizatidhg. research aims to

understand the evolution and traits of Leaders avagriod of time.

LITERATURE REVIEW
Leadership DNA for Established Business

Dhirubhai Ambani — Reliance Group

According to Sunanda K. Chavag0(0, Mr. Dhirubhai Ambani always showed all the iti leadership
qualities. He would grab an opportunity & strike ibtrHe had the simple ritual of pooja when a neachine is installed.
He believed in “simple thinking, modern thinking.MDhirubhai believed in picking up the best taleHe had a
motivated workforce. He only believed in providileadership, vision & strategy. Mr. Dhirubhai neteok a leadership
lesson in school or college nor did he learn aagéeship style. He developed his own style. Mr.ritithai Ambani never
followed the textbook style of management. Instdalevolved a unique style, which combined the Acaer style of
entrepreneurship with the Japanese focus on test liichnology &learnt leadership from practiceaatis-on experience.
He was a transactional leader & influenced everywitk his work. Leadership qualities exhibited by.Mimbani were
Highly Credible, Influential, Effective Communicati skills, Better understanding, Immense Power,Wadgeable etc to

name a few.
RatanTata — TATA Group

As per V S Dhekale (2013), Mr. Ratan Tata estabtishata Group of Companies as a prestigious glofzaid.
He majorly used a combination of transactional& fsfarmational leadership styles. Ratan Tata ideatithe needs,
aspirations, and drives of the people and accolylirggponded to provide it in various ways. Consitgthe financial
performance, he transformed the people into follswéle also used product orientation as well aglgeorientation
concern. He led the Tata Group with the qualitieshsas courage, creativity; risk bearing abilitycial sense, sense of
employee training and development and ultimatelyifgaa quality concern about the product. It caniriferred upon

from the above deliberations that Ratan Tata famlis® creating systems & processes for organizatinanagement as a
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transactional leader & constantly worked towardgetteping his followers as a Transformational leadidr. Tata actions
reflected that he was a great Visionary, Passipr@teative, Dynamic, Inspiring, Innovative, Courags, Imaginative,
Experimental, Initiate change that took his orgatian to the greater heights.

Azim Premji — Wipro

CXO Today News Desk (2013), enumerated that haaifife as the hydrogenated vegetable fat manufector
be a global IT company, Wipro has come a long wad all this credit goes to Mr. Azim Premji. Hemtgly believes
that ordinary people are capable of extraordinhiygls when organized into highly charged teamsaAssult, he gets
personally involved in developing leaders and teamd invests significant time as faculty in the pamy’s leadership

development programs.
According to Azim ji, there are steps to succesfatiership which goes as follows:
» Leader must develop powerful personal credibility
» Great leader tell people clearly what they expeanfthem
» greatleaders are great teachers & coaches
» Successful leaders need to have energy & be algleci@ize others.
e Leaders do not always have to be in the limelight
e Leaders play to win
» Leaders have the ability to preserve when all addsagainst them
» Leaders surround them with people who are on tfe &f optimize.

Leadership Qualities seen in Mr. Azim Premji arenfddtment & Determination, Opportunity Obsession,
Tolerance of risk, Creativity, Self-Reliance& abjlito adapt. He has been able to lead & develomthanization to its

current stature & status, which has built Wipra@iatworld-renowned organization.
Bill Gates — Microsoft

According to Dr. Singh et el (2016), Bill Gates whe first to voice the power & large scale spreadhat a
personal computer will have in the world. This tedh to build the Microsoft Empire to support thigraordinary growth
of the personal computers industry. Researchers dascribed his dominant style to be Autocraticdbdng on being a
control freak. Reports suggest that Bill Gates useslven sign off the expenses of his second inncanal, Steve Ballmer.
A strong notary of creativity & innovation, Bill Gas is known to be a highly demanding & somewhaasilee leader.
Leadership Qualities Shown by Mr. Bill gates areoWing& Learning, Having Vision, caring about peaplen many
instances had depicted Paternalistic Style of Mamamt. Paternalistic Leaders exercise tight controlsystem &

processes but Are very caring generous for thepleyees.
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Leadership DNA for Start-ups
Vijay Shekhar Sharma — Paytm

by Raghavendra posted (2015)

Energetic, knowledgeable, passionate, driven, ipesit some of the qualities that strike when usmwive think
about Vijay, the young & dynamic business leadeuynfler & managing director, One97 communications Pid.
He will always be remembered for his contributiarthie Digital India initiative of Mr. Modi Governmeé In an intricate
internet industry, the only thing that is predideals ‘change’. Mr. VijayShekhar noticed a paradighift in the billing
section from paying bills at outlets to online pah He made the most out of the opportunities eghidue to
demonetisation in India. He made Paytm a housemaitde by marketing & making it available to the gogie when the
entire country was struggling to adjust with thedden cash crunch & problems with money transactidns to

demonization in the year 2016.

5 Life Lessons that can be learnt from Mr. SharmeaeNever give up, find your niche, adapt to chasgése for

excellence, No Complacency & Leadership QualitiesSelf-motivated, Assertive, Ambitious.

Bhavish Aggarwal - Co-Founder & CEO of OLA
By Karan the wild Chronicles of Ola Published On: Wednesday, August 12, 2015

According to Karan (2015), Bhavish very smartly takken only cars which had an all India permit &digo run
them both inside as well as outside the city. Amehtthere were the unique & budgeted plans whiek tised to offer to

lure the customers. He believed in the mantra Happyers = Happy Customers.

He also belived that use of technology is esseimiehpturing the market. He also capitalized anftct that the use of the
internet to fulfill customer’s needs & to ease ffan points can be instrumental in creating & Sngtg a new business
successfully. He uses transformational Leaderdlyle,Socuses on Social sense& always ready topdbe situation &
find the solution. He is also a Pace setter &prapeitiets dream big & set standards”. Leadershipli@esshown by Mr.
BhavishAggarwal are Risk-taking, Courageous, Itéti@hange, empower people, Use of technology, latmmv. He also

believes in taking the chance, solve real problemalsgays Settle for the best.
Deepinder Goel — Zomato

Raghavendra (2015) said that Zomato, the onlinbajlestaurant search & discovery service. Co-fednd the
year 2008 by Deepinder Goel & Pankaj Chaddah, Zoroatrently operates in 22 countries. Deepinderl ®ekeves in
exploring uncharted territory. He trusts that stggs can scale unprecedented heights providedothedér & employees
embrace the “new” with an open heart & open arnhe Key factor for Zomato success is its markettragtegy &in-depth
knowledge of their competitors. Zomato aims to e place where the foodies hang out. He uses tnamafive style of
leadership. Leadership Qualities of Mr. DeepindeelGare Visionary, Commitment, Innovative, Couraggorl echnical.

The common Beliefs floated by him are Be persistiomius on the execution & Believe in yourself
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DATA ANALYSIS

Every Business is governed by the factors thatpmesent in the internal &external business enviremm
The internal environment is always in control of feaders, but the external environment is not utitr control. The
factors such as political, economic, social, tetbgical environmental & legal can-do wonders tousibess if managed
well & can be the sole reason for the failure af #nterprise. The fact is true for all the bussessirrespective of their
size & Start-ups are not an exception to the sarhe.leaders over the years have exhibited & adatbteid leadership

styles to suit the requirements of the externalrenment.

The start-up from 3 different Era can be compareda%sified based on PESTEL as given below:

Table 1
Political Economical Social Technological Environmental Legal

.NO much Small scale Family Business Traditional Methods Availability of Stable

Old Era interference Industry natural resources
Less restrictions
Government Lack of skilled Introduction to Availability of Industrial
Stable Governmen
grants labour Technology natural resources| & labour laws.

Middle Government Low labour Craze of government| Lack of Government
Era 1990 | support cost job (job security) Awareness policies.

Globalization,

Liberalization Low GDP Old technology used.

. Technology
Egvcvoglrjas?r?emsgm fo ia\‘gilégjlgn Skilled labour Development Awareness
& transformation

Government
Current support & liberty Flow of cash : . . Depletion of
Era 2014 | to do new business (liquidity) Innovation Artificial Intelligence natural resources

(make in India)

Encouragement for Rise in living .

Entrepreneur standards Data Analysis (I0T)

Self-esteem

In the old era, there was no much Political Intesfiee with business. There was the stable polignaironment.
Business was small-scale & family runs the businEsitrepreneur used their own money to start dd bleir business.
The echnology was not much advanced, so traditiomethods were used. There was abundant of resosmédsss
restrictions were used on its consumption. Indakteévolution also helped the business to grow.rdfoee, the leaders
were more autocratic & general adopted a transadltistyle of Leadership. As they wanted to keepdetrol in their

hands as they were generally dealing with unskiledkforce & private sector enterprise was justhatg up.

In middle era government supported the businessdgting favorable conditions. Globalization & libkzation
helped business to expand & create more EntrepreMare opportunities for employment were createdaBour was
easily available at low cost. There was a lackkilfed labour. People were keen on government jpbse as compared to
private jobs because of the long-term Job secudgsons. There was a lack of awareness about tegyno
Industrial & labour laws that were being enforcedsafeguard labour rights. The leaders of thiscerdginued to follow
transactional style as the major of the workforeenained unskilled/ semi-skilled. They did so as Ibhsiness was
experiencing a lot of changes due to globalizatioliberalization policies not only in India but alsacross the globe.
This era saw maximum cases of FDIs &foreign comgpaifiom developed economies making their way te@lbging &

underdeveloped countries.
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In the current era of technology & advancement. iffigact of Entrepreneur can be seen drasticalltherGDP.

New innovative business is generating new job dpdties. Government policies like ‘Make in Indi&@’ other supports
& encouragement to new business & EntrepreneuraAde in technology like Al, Data Analysis & IOTliglping young
Entrepreneur. The Leaders of this generation anergdly adopting a Transformational style of leatigy as they are
dealing with a workforce which is highly skilled éuis looking for a lot of flexibilities in terms dheir professional &
personal life choices. The external competition i&uabtive technology is demanding the workforceb® highly agile,
responsive & resilient & all these can only be agkd when the followers are allowed to develop Betaharge of the
activities they are handling in the organization.

The qualities of leaders from all the three earsnggrated above have been shown with the help afitgrams
given below:

Knowledgea

ble

Courageous Imaginative

Leadership
Traits of
Old Era
Leaders

Immense
Power

Figure 1
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Growing &

Learning

Tolerance

of risk

Leadership
Traits of
Middle Era
Leaders

Self-
Reliance &
ability to
adapt

Effective

Communic
ation skills

Figure 2

Risk taking te ;ﬁ)?;gy

Leadership
Traits for
New Start-
ups

empower

people

Figure 3

Further, it is imperative to understand that thotlyh leaders from Old era & Middle era followednsactional

styles, but their characteristics/ DNA underwergstic changes. leaderships traits of leaders wdnielseen in old era are

imaginative, knowledgeable, visionary, immense povedurageous, influential. Whereas, leadershifistraf leaders

which are seen in the middle era are growing & rlgy, creative, self-reliance & ability to adaptwnehings,
effective communication skills, influential & tokmce of risk. These Characteristic/ DNA of thesalés, needless to say,

helped them to understand & overcome the challepgsed by the environment in which the organizatperated.

Leadership traits for new start-up are commitmemp@wer people, assertive, use of technology, akkag & innovation
which is essential to fight & compete in this eedanging business dynamics to today.
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CONCLUSIONS

The style adopted by leaders play a very imponmtaletin the success of the organisation & the lesadeross the
world have constantly evolved to survive& exceltlie business. From the above argument, we canuasdhat old
leaders used a Transactional style of leadershgxtsnal factors were favorable to them, but geteins & policies were
not in place at that point, the workforce in gehenas unskilled, they engaged in repetitive blodlazed factory-based
jobs. But transactional leadership style cannotuled in new start-ups of this age. Today changimgldvnew
entrepreneur will require transformational leadgrsdtyle in their DNA. As there are tremendous demin external

factors which are affecting the leadership stylegdurther. This can be seen through our anatgike has given above.

Leadership traits mostly seen in a new start-uprarevation, use of technology, empower people, mitment
towards achievement/business, assertive & riskrtakitiate change which will not only help them garvive in today’s

competitive world but would also ensure a succégsfuney ahead.
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